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EXECUTIVE SUMMARY 

OUR APPROACH  

Cypress County has produced this Solid Waste Master Plan to guide decision making that meet the Goals 
and Strategies set by Council with respect to solid waste management for many years to come. The Plan 
will compliment other growth-related strategies currently being implemented and/or developed. Due to 
the rapid nature of change during these times of high community growth rates and related impacts on 
the increased generation of solid waste (including those related to resource extraction, manufacturing, 
and discarded waste), technologies and values not only need to adjust to recognize these impacts, but 
our own viewpoint of what waste is needed to change. Visualizing our solid waste as a conglomeration of 
commodities that have value and can be reused or recycled in new ways will present economic 
opportunities for the region while advancing the County’s journey towards sustainable living.  
 
Currently, it is an on-going reality that waste going to disposal facilities will continue for many years to 
come. It is the goal of Cypress County to manage services for this waste in a diverse way that provides 
convenience, efficiency, and environmental protection consistent with the resources available within each 
community.   

 

Our Community 

With an expected growth rate of more than 6.2% and a projected population by 2031 of over 9,177 
people, understanding each community within Cypress County (a community of communities) is essential 
when considering ways to manage the waste we produce. Each community within Cypress County has a 
distinct vision and set of circumstances that will affect the way solid waste is managed within that area. 
The purpose of this Master Plan is so County staff will pay special attention to the communities affected 
by the decisions being made under this far-reaching strategy.  

 

Master Plan Organization 

Providing encouragement and up-to-date information to the public, inspiring progress, ensuring we are 
grounded in science, keeping elected officials up on the latest, and providing technical staff with the 
information they need to make strong technical decisions are the goals and strategies of the Master Plan. 
It has been organized in a way to help us all reach those goals: 

 
• Strategic Plan Goal:  

o 1.0: Cypress County fosters sound governance, leadership and accountability  

o 3.0: Cypress County provides high quality, safe and affordable services and amenities 

• Strategy: 

o 1.1: Identify and initiate in ongoing, long-term planning efforts 

o 3.1: Support hamlets in providing a safe, affordable and friendly environment 
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Chapter 1: Introduction – Describes the County and adjacent communities, while providing a basis for 
diverting solid waste away from disposal facilities and towards re-use. 
 
Chapter 2: Our Existing Solid Waste System – Summarizes the information describing the current solid 
waste management system, including community visions, community requirements, existing County and 
Provincial environmental policy, waste generation rates, and existing infrastructure. 
 
Chapter 3: Managing Our Solid Waste in the Future – Addresses priority needs and opportunities with 
programs, department by department. It also provides a 7-step decision making process to encourage 
triple bottom line decision making, where reasonable, and provides mechanisms for updating the Plan 
and the annual report and measuring performance to track progress. 

 

Chapter 1 
Thinking ahead and being proactive will help us to be diligent in the delivery of our services. The Solid 
Waste Master Plan is a living document that will change with the times, providing us a continual, detailed 
view of the next 5 years, a general view of the next 20 years, and a distant glimpse of the next 50 years. 
 
This is our first Solid Waste Master Plan. It will guide decision-making with respect to solid waste 
management for many years to come. Because of the rapid nature of change during these times, our 
technologies and values will adjust to recognize both the impacts our waste reflects on the environment, 
and also the potential opportunities our waste can provide to those communities that are proactive. As 
real estate costs continue to escalate, and land restrictions become more demanding, good planning will 
ensure new communities are well located to take advantage of major urban centers and their economic 
development. Cypress County is such a community.  
 
The following sections identify the basis for developing the Master Plan, the way it is structured to suit 
the wide audience who may read it, and the diligent efforts we have made to engage the communities 
and those directly impacted. 

Our Community and Services 

Understanding each and every community within Cypress County, a community of communities, is 
essential when considering ways to manage the waste we produce. Each community within Cypress 
County has a distinct vision and set of circumstances that will affect the way solid waste is managed within 
that area. Because of this Master Plan, Cypress County staff will pay special attention to the communities 
affected by the decisions being made under this comprehensive strategy. 

Our Neighbours 

The purpose of the following table is to identify jurisdictions adjacent to Cypress County and to gain an 
understanding of the communities that may consider working with the County on matters related to solid 
waste management. Standardizing systems (for example, equipment and operations, policies, contracted 
services processes, outreach, etc.) could mean taxpayer funds are more efficiently managed, while 
community services and waste management practices become more consistent in the region.  

The Basis 

In general, the solid waste that is disposed of ends up in our landfills, incinerators, and in some cases, 
buried, burned in fireplaces or backyard burning barrels. Primarily, this waste is comprised not only of 
those manufactured discards (i.e., packaging) that ensure product integrity, the health and safety of 
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consumers, as well as product branding (for marketing purposes), but also the products contained within 
that are no longer considered valuable to the consumer. In other words, solid waste is made up of most 
everything society produces including the gas, liquid and solid wastes produced in the production of that 
product and package. When we turn our eyes towards what is happening prior to a product becoming 
waste (rather than waiting until it is already waste), we then begin to gain a much more complete 
understanding of the full impact of the decisions we make to consume and waste our solid commodities. 
In this light, waste managers are questioning the impacts involving not only the solid waste collected at 
our depots, transfer stations, incinerators, and landfills, but the impacts of resource extraction and 
industrial processes involved in the manufacture of that product or packaging. 

 
Breakdown of Canada’s emissions by Intergovernmental Panel on Climate Change Sector (2016) 

 

 
 
Green House Gas (GHG) emissions in the atmosphere (global climate change) and the increased presence 
of chemical pollutants in our everyday lives (within water, land, and air) are but two major impacts of the 
production and waste of solid commodities. 

 

Chapter 2  
Cypress County is managing its solid waste in a manner compliant with Provincial and Federal legislation, 
while striving to maintain affordable and environmentally-sound waste management practices. Our 
community continues to recycle many materials and participate in events that stretch us ever closer 
towards environmental sustainability. 
There is much to be proud of, yet there is still much to be done. 

 
The County has provided numerous services to address the issue of solid waste management and the 
diversion of wastes going to disposal. The following sections discuss the solid wastes produced in the 
County (not including industrial and manufacturing process wastes) and the administrative and financial 
processes, programs, and infrastructure currently in-place to manage them. 

Residential Waste 

Residential solid waste is generated by residents from their households and includes just about everything 
you can think of, like: packaging, consumables, appliances, furniture, and yard waste. 
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As a community grows, the population increases, more homes are constructed, and the availability of 
products and services increases. These are the primary factors that cause the total waste generation rate 
to increase over time. 

Industrial, Commercial and Institutional (ICI Waste) 

ICI waste is the waste generated mostly from offices, restaurants, groceries, and commercial retail outlets; 
the majority of which is some form of paper or food waste. 

Construction and Demolition (C & D Waste) 

C & D Waste is generally made up of wood, concrete, asphalt, wallboard, (asphalt) shingles, and the like, 
which are all generated by the construction and demolition industry. Newer communities tend to 
generate more construction waste, whereby older, more established communities tend to have a greater 
proportion of renovation and demolition waste. Projecting C & D waste can be achieved by applying a C 
& D waste generation factor to the new construction permit values.  

Agricultural Waste 

Agricultural waste has increased due to wastes that cannot be managed on 
the farm property itself and requires alternate, off-site waste management 
facilities. As the intensity of farming increases, the amount of waste requiring 
off-site management also increases, since the farm itself is less able to absorb 
the higher quantities of animal related wastes. Additionally, the agricultural 
sector has multiple wastes that are difficult to handle at County waste 
collection facilities including: barbed wire, treated fence posts, agriculture bags, and baler wrap or twine. 
Agricultural waste is touched on in this plan, as it lends itself to increasing organic feedstocks and could 
improve the viability of compost operations by co-composting this waste with other forms of organic 
waste discussed in earlier sections. Additionally, there is a large farming community within Cypress County 
which requires solid waste services. 

Programs and Infrastructure 

The County currently operates a number of transfer sites and programs to provide solid waste 
management services for residents within its jurisdiction. Some of these services are delivered through 
Service Agreements with adjacent jurisdictions, where the need and mutual advantage exists, as well as 
through provincially-funded programs that service all residents within the Province of Alberta. 

Promotion and Education  

Newsletter 
In addition to brochures and public handouts, Public Works services will provide 
a new feature to be included in the Cypress Courier, to provide tips on waste 
reduction and management. 

 
Recycling Hotline 
County residents are encouraged to use the Provincial Recycling Hotline at 1-800-463-6326 to gather 
information about recycling facilities and methods. 
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Collection Programs 
In addition to the depots specified in the following section, the County is looking at 
several collection programs to serve residents that are grant funded, in addition to 
grant funded programs the county host a variety of programs as described below:  

 
o E-Waste Recycling 

With the creation of the first Provincial electronic recycling program in Canada, Alberta is moving 
ahead as a leader in this regard. Televisions, computers, and related equipment that were going 
into Alberta’s landfills began to be collected, reused, recycled, and turned into new products and 
economic opportunities for Albertans. 

 
o Used Oil Collection Program 
The used oil collection program has been a successful program at Cypress 
County transfer sites, this program is self sustaining and has seen a steady 
increase in usage.  

 
 

Infrastructure 

Dunmore Transfer Site (142 – 11 Street) 
The Dunmore Solid Waste Transfer station is owned by 
the County and operated under contract. The waste 
transfer site was constructed to provide solid waste 
disposal and recycling services to the Hamlet of 
Dunmore, as well as surrounding area within the County. 

 
 
 
 
 
 
Elkwater Transfer Site (3125 HWY 514) 
The Elkwater Solid Waste Transfer station is leased by 
the County and operated under contract. The waste 
transfer site was constructed to provide solid waste 
disposal and recycling services to the Cypress Hills 
Provincial Park, as well as surrounding area within the 
County. 
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Irvine Transfer Site (2505 TWP RD 120) 
The Irvine Solid Waste Transfer station is owned by the 
County and operated under contract. The waste 
transfer site was constructed to provide solid waste 
disposal and recycling services to the Hamlet of Irvine, 
as well as surrounding area within the County. 

 
 
 
 
 
 
 
Hilda Transfer Site (1131 TWP RD 182) 
The Hilda Solid Waste Transfer station is owned by the 
County and operated under contract. The waste 
transfer site was constructed to provide solid waste 
disposal and recycling services to the Hamlet of Hilda, 
as well as surrounding area within the County. 

 
 
 
 
 
 
 
 
 
 
 
Schuler Transfer Site (16302 RGE RD 14) 
The Schuler Solid Waste Transfer station is owned by the 
County and operated under contract. The waste transfer 
site was constructed to provide solid waste disposal and 
recycling services to the Hamlet of Schuler, as well as 
surrounding area within the County. 
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Seven Persons Transfer Site (11015 HWY 887) 
The Seven Persons Solid Waste Transfer station is owned 
by the County and operated under contract. The waste 
transfer site was constructed to provide solid waste 
disposal and recycling services to the Hamlet of Seven 
Persons, as well as surrounding area within the County. 

 
 
 
 
 
 
 
 
 
Walsh Transfer Site (11517 RGE RD 12) 
The Walsh Solid Waste Transfer station is owned by the 
County and operated under contract. The waste transfer 
site was constructed to provide solid waste disposal and 
recycling services to the Hamlet of Walsh, as well as 
surrounding area within the County. 

 
 
 
 
 
 

Financing Mechanisms 

Most revenue used to pay for waste management services is collected through property tax assessments. 
The County also receives some revenue from the sale of recyclables based on market prices. 

 
Advantages 
The existing system works well from many perspectives. 

• Funding through property taxes provides a stable and predictable stream of revenues. 

• The system is flexible and charges more to some residents who receive different levels of service 
(residents pay extra for curbside service). 

• Charging the same fee to all residents for similar levels of service provides clarity and may provide 
a perception of “fairness” to many. 

 
Disadvantages 
The main disadvantage to the existing system is that the rates paid by residents are not directly linked 
to the cost of providing service.  
Thus, there is relatively little economic incentive for residents to reduce waste. 
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While charging the same fee to all residents for similar service levels is often perceived to be fair, some 
elements of cross-subsidization exist. For example, it costs more per capita to serve some areas than it 
does others because of transportations costs and other factors that make services more expensive to 
deliver in more rural communities than in others with higher population density. 

 

 

 
 
 
 

County Provided Uniform Curb Side Collection 

With curbside collection currently managed by individual private contractors, the opportunity exists to 
streamline services through a regional collection system.  While the Authority could benefit from the 
regional provision of services from a ‘uniformity’ standpoint, it is unlikely that any significant reduction in 
rural collection costs would be experienced.  In comparison to other jurisdictions across the country, curb 
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side collection costs in rural and urban areas are similar, if not lower than most, notwithstanding 
differences in hauling distances, population densities and curbside programming.   
 
Therefore, it is likely that even with a regional collection contract in Cypress County that the costs to 
provide collection service to rural areas would continue to exceed those of urban areas.  The real benefit 
might be the provision of a uniform level of service and uniform promotion and education with respect to 
programming.  There may also be a greater degree of control over the ability to monitor and track program 
performance.    
 
Again, while it is likely the case that collection costs would run higher in rural compared to urban areas 
that can only be determined through a formal procurement process. 

 

Chapter 3  
The County currently manages a number of facilities and programs to provide solid waste management 
services for residents within its jurisdiction. Some of theses services are delivered through Service 
Agreements with adjacent jurisdictions, where the need and mutual advantage exists, as well as through 
provincially-funded programs that service all residents within the Province of Alberta. 
 
Cypress County has 7 transfer sites within the County, each site is operated by a private contractor. When 
reviewing the comprised data from the transfer site operators, it was noted that we require further 
information from the transfer site operators in order make informed decisions and future planning. Below 
you will find 12 needs and opportunities that may arise in the future.   

 

Needs 

As development and populations increase, the need for new solid waste infrastructure and programs will 
continue to grow. 

Needs Source Comment 

Implement a tracking / identification 
system for using transfer site / solid 
waste services 

Technology Innovation / Key 
Issues Management 

County will work with 
transfer site operators, to 
develop a paper system and 
review outcomes in fall of 
2019. 

Hwy 523 (Holsom Road) may require 
a Transfer Site 

Development and Growth 
Patterns 

Need to meet internally and 
discuss the priority of this 
issue and the methods to 
address it.  

Check feasibility and resident desire 
of extending contract curbside 
collection into Dunmore 

Key Issues Management / 
County Questionnaire 

As urban population grows, 
so do resident expectations.   

Education campaign to reduce hot 
material from entering landfill / 
transfer sites.  

Integrated Social Marketing / 
Public Safety 

Hot ashes are a source of 
ignition problem at any 
landfill or collection site, 
which could lead to a landfill 
/ dumpster fire. 
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Conduct waste composition study to 
determine wastes entering transfer 
sites 

Key Issues Management This further highlights the 
need to better 
understand the movement 
and generation 
of waste within the County 

 

Opportunities 

The following table provides a list of opportunities or methods that currently exist to enhance the 
development of the Solid Waste Transfer Site Management System. 

Opportunities Source Comment 

A GIS based map will accompany 
the plan with solid waste 
infrastructure along with 
operational and design information 

Technology Innovation  This can be done in-house 
and would greatly assist staff 
in managing solid waste 
infrastructure, as well as 
being a Web based public 
information initiative 

Convenience may take priority over 
costs in certain communities 

Operational Excellence Example: Dunmore, Seven 
Persons, Veinerville 

Consider more convenient bin 
system to service more rural areas 

Operational Excellence Mountain View County 
currently uses this method 
and could provide their 
experiences 

Work with Redcliff Cypress Waste 
Management Authority on organics 
diversion initiative  

Key Issues Management  Will increase diversion of 
organics as an initiative to 
preserve landfill space.  

Standardize development 
requirement with solid waste 
management 

Policy Development City of Medicine Hat efforts 
to reduce solid waste may 
be compromised if policies 
are not consistent with 
neighbouring communities 
such as the County 

Harmonize material marketing Operational Excellence With greater tonnages and 
marketing initiatives, there 
will be a greater ability 
to market waste 
commodities 

Purchase roll off truck for collection 
of transfer site bins 

Operational Excellence / Key 
Issues Management 

Review cost analysis of 
capital purchase / develop 
business case.  

 
 
 
 


